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PRESIDENT,S MESSAGE Stephanie M. Moon, CMC

President
Happy Belated New Year!

Where does the time go? | truly believe time has wings. Just a decade ago, we were entering a
new millennium. Now we are almost a month into 2010.

Since becoming President, | have had some rewarding experiences that cannot be expressed in
words. In May 2009, | had the privilege of representing the Association at the 63™ Annual IIMC
Conference in Chicago, lllinois. The theme was “With Education, the Sky’s the Limit". The high-
light of the Conference was the opening ceremony, which was held in the Chicago Auditorium
where Artist Michael Israel and the Jessie White Tumblers performed. The education sessions
were outstanding, very informative and beneficial for our professional growth and development.

The 32nd Annual Certified Municipal Clerk Institute and Master Municipal Clerk Academy was
held October 4-9, 2009, and October 6-9, 2009, respectively at the Sheraton Oceanfront Hotel in
Virginia Beach. Donna Boone-Caldwell, Chair of the Professional Development and Education
Committee, and | were in attendance the entire week to address questions and/or concerns by
the attendees. We received many positive comments regarding the new assessment tool.

In October, the Annual 2009 Virginia Municipal League Conference was held at the Hotel Roa-
noke and Conference Center in Roanoke from October 18 — 20, 2009. The Association had an
information table in the Lobby at no charge. The Chair of the Professional Development and
Education Committee, Jonathan Craft, Roanoke City Deputy City Clerk and | were on hand dur-
ing the three days responding to inquiries about the Association. Also, photos of Donna, Joanie
Palmore, Town Clerk of Blackstone, and | appeared in the November 2009 Edition of the VML
Town and City publication.

Lastly, | attended the Region Il Conference in Atlantic City, New Jersey, from January 13 — 15.
Virginia was well represented.

Information regarding the 33™ Annual VMCA Conference scheduled for April 21 — 23, 2010, in
Manassas, Virginia, at the Four Points by Sheraton Manassas Battlefield is now available at the
VMCA website. Remember to work on your gift baskets for the silent auction. If you should
have questions, please contact Kathy Buschow, Incoming President, at
kbuschow@fallschurchva.gov or 703/248-5014.
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Information with regard to the 2010 Clerk of the Year Nomination is available at the VMCA website. If
you should have questions, please contact Valeria Chambers, Chair of the Clerk of the Year Commit-
tee, at valeria.chambers@lynchburgva.gov or 434/455-3995.

Also, remember that the IIMC Educational Guidelines were revised, effective January 1, 2010. Should
you have questions, please feel free to contact IIMC’s Education Department at 909/944-4162 or visit
the IIMC website for detailed information.

Lastly, mark your calendars and plan to attend the 64™ IIMC Annual 2010 Conference in Reno, Ne-
vada, from May 23 — 27. Information pertaining to the registration fee and sessions is available at the
[IMC website as well as the MCEF funded IIMC Annual Conference Grant Program. The Conference
Grant Program provides for one IIMC member from each Region (I through XI) a grant award covering
registration expenses. If you are interested in applying for the 2010 conference grant and meet the
established criteria, please download the application, complete in full, and submit it to IIMC Headquar-
ters. APPLICATION MUST BE POSTMARKED no later than February 16, 2010.

In closing, | would be remiss if | did not express my sincere appreciation to Vickie Diggs who was ap-
pointed as Secretary, effective September 9, to fill the unexpired term of Sheila Hartman, retired, end-
ing April 23, 2010. It is my hope that Vickie will give serious consideration to continuing to serve as
Secretary during the upcoming year.

Furthermore, | would like to extend a warm welcome to Jonathan Craft, Deputy City Clerk, City of Roa-
noke, who was hired in September 2009. Jonathan replaced Sheila Hartman who retired effective July
1, 2009; and Deborah C. Jacks, Deputy Clerk, County of Roanoke, who was hired in September 2009,
to replace Terri Thornhill-Konin. Also congratulations to Marla Kline, Clerk/Treasurer for the Town of
Broadway; Juanita F. Roudabush, Clerk/Assistant Town Manager of the Town of Shenandoah; Jackie
Henderson, City Clerk/Clerk of Council for the City of Alexandria; and Sharon Tudor, Clerk of the
County of Franklin, on receiving their Master Municipal Clerk designations. And Cecile M.
Rosenbaum, Town Clerk of Abingdon, Celeste E. Heath, Town Clerk of Town of Berryville; Jean V.
Whiting, City Clerk of City of Emporia; Faye L. Smith, Assistant City Clerk of City of Richmond; and
Julia E. Bortle, Clerk of Council of the City of Waynesboro, on receiving their designations as Certified
Municipal Clerks. For your information, our Association had the most MMC and CMC designations
from July 2009 — December 2009. This is, indeed, an accomplishment for which we should all be very
proud. Special appreciation is extended to all of the aforementioned Clerks for staying the course and
being committed to their profession.

| also wish to recognize Lana A. Conner, City Clerk for Town of Manassas Park on being honored for
her 40 years of service with a luncheon given by her fellow employees and a resolution of appreciation
by the City Council. Lana’s career began with the City on July 21, 1969, holding several positions be-
fore being named the City Clerk on May 10, 1976 --- a position she has held since then; and the City
Council of Lynchburg recognized Patricia (Pat) W. Kost, City Clerk, for her 33 years with the City. Pat
began working in the City Manager’s Office in 1976, being appointed as the Deputy Clerk in 1978, and
thereafter was appointed Clerk of Council in 1988 — a position she held until her retirement. Pat also
served as the Treasurer of the VMCA for approximately eight years.

Be blessed and | look forward to seeing you at the Annual Conference in April.
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CONGRATULATIONS!!!

MASTER MUNICIPAL CLERK
ACHIEVEMENTS

Jackie Henderson, MMC
City Clerk/Clerk of Council
City of Alexandria

Marla Kline, MMC
Clerk/Treasurer
Town of Broadway

Juanita F. Roudabush, MMC
City Clerk/Clerk of Council
Town of Shenandoah

Sharon Tudor, MMC
Clerk
County of Franklin

Marlene Henderson, MMC
Town Clerk
Town of Chilhowie

CERTIFIED MUNICIPAL CLERK
ACHIEVEMENTS

Julia E. Bortle, CMC
Clerk of Council
City of Waynesboro

Celeste E. Heath, CMC
Town Clerk
Town of Berryville

Cecile M. Rosenbaum, CMC
Town Clerk
Town of Abingdon

Faye L. Smith, CMC
Senior Assistant City Clerk
City of Richmond

Jean V. Whiting, CMC
Deputy City Clerk
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32nd Annual Municipal Clerk Institute

and Master Municipal Clerk Academy

Submitted by: Tammy W. Newcomb, CMC, VMCA Second Vice-President

The 32™ Annual Certified Municipal Clerk Institute and Master Municipal Clerk Academy was held
October 4-9, 2009, and October 6-9, 2009, respectively at the Sheraton Oceanfront Hotel in Virginia Beach, Vir-
ginia. There were 82 Clerks in attendance from across the Commonwealth as well as several surrounding states.

I heard positive comments from Clerks about several of the Municipal Clerk Institute sessions. I under-
stand that among the favorites were “Grammar without Guilt” and “Managing Boards and Commissions”.
Grammar without Guilt was taught by Ned Cummings who has over 25 years experience teaching English at the
college level. Managing Boards and Commissions was taught by Dolores Moore, MMC. She has over 25 years
of municipal government experience and of course, is one of our very own talented VMCA Clerks. I like how
the Education and Professional Development Committee pulled from its own pool of experts and utilized Ruth
Hodges Fraser and Dolores Moore. This was a definite bonus for our Clerks!

I commend the Education and Professional Development Committee for working diligently to develop a
program that was beneficial, motivating and sometimes entertaining. As you know, selecting classes for some of
our seasoned Clerks can be extremely challenging. Over the years we have attended numerous sessions regard-
ing ethics, project management, managing change, FOIA, and team building. In 2009, the approach seemed to
be “taking it to the next level” with several topics that have been favorites such as The Managerial Experience
and Project Management Part I1. 1 think this was a very clever way to re-energize the topic and actually expand
on material that was presented in previous years (adding to our toolbox).

Also, new this year was the Assessment Tool. This was a change from the Individual Development Plan
(IPDP) journals to a new assessment tool (Memorandum) in accordance with IIMC’s education guidelines. This
daunting task was undertaken and accomplished by Michael Dugan, Institute Director; Stephanie Moon, VMCA
President; and Donna Boone-Caldwell, Chair of the Professional Development and Education Committee. The
Memorandum, like the IPDP’s will be reviewed (along with the Daily Learning Logs) to ensure that all partici-
pants garnered something from the material presented. I heard positive feedback from Clerks regarding this new
initiative. Clerks were glad to have the five questions on the Daily Learning Logs as a foundation for drafting
their memorandum. One of the reasons for this change was prompted by the call to create networking opportuni-
ties during the institute/academy. Clerks are now afforded more time to meet, talk and discuss issues with their
colleagues in the evenings. This is an invaluable resource to most Clerks. The information, advice and knowl-
edge that is gained from networking is simply immeasurable.

I hope that you each had a truly worthwhile experience and took a little something back to your locality
to aid you in your job performance or even your personal life. After all, it is all about growth-- personal and pro-

fessional. As we work together (because we can not do it without your feedback) we hope that the institute and
academy will continue to be a successful and rewarding journey!

EXECUTIVE DEVELOPMEN T CENTER o
o W»”
Old Dominion University p—
VIRGINIA MUNICIPAL
L

2101 Constant Hall CLERKS ASSOCIATION

[ OMINION

UNIVERSITY

Phone: 757-683-4603
Fax: 757-683-6082
E-mail: mdugan@odu.edu
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Region VII has been asked to gatb€®OR PRIZES the 2010 Annual Meeting (April 223, 2010).
We would like to have atrong showingof supportwith a small Door Prize from each locality.

Something from a local business or an item that represents your area is encouraged and appreciated!!

For more details, please contact:

Renée Andersen, CMC
Fauquier County Board of Supervisors
BOS@fauquiercounty.gov

(540) 3478648

ALSO

For theSILENT ACTION, we would like to have one nice item from each Region.
This could be in the way of a basket of little things donated by the members of your R&ji@m past experi-
ence, donating gift certificates for hotels, etc. is not recommended, as they may very well go to waste.
Remember that all money from the Silent Auction goes to Scholarships for Clerks like you!
For more details, please contact:

Kathleen Buschow, MMC
City of Falls Church
kbuschow@fallschurchva.gov

(703)2485014
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City of Alexandria and Prince William County Welcomes

VMCA
33" Annual Conference
April 21-23, 2010
nThe Et hics of Our
Four Points Sheraton, Manassas Battlefield

January 2010

Dear Virginia Municipal Clerk:

The Virginia Municipal Clerks Association 33™ Annual Conference, co-hosted by the City of Alexan-
dria and Prince William County, is scheduled for April 21-23, 2010, in Prince William County. The theme for
this year is “The Ethics of Our Heritage,” and we have a host of education sessions to go along with our theme.

The conference registration form is enclosed. There are also two half-day pre-conference CMC/MMC
education sessions planned for Wednesday, April 21 and information on the sessions is included with the con-
ference registration. Remember, you will obtain 2 CMC/MMC IIMC Education Points for successful comple-
tion of each half-day session. The registration deadline is March 31, 2010. Please call (703) 746-3975 if you
have any questions.

The hotel registration can be done on-line by visiting the hotel’s website (http:/
www.starwoodmeeting.com/Book/VMCA) or by visiting the VMCA website and following the link to the con-
ference information. You may also call (703) 335-0000 for a reservation. A block of rooms has been reserved
at $89.00 a night. To obtain the special conference rate, please be sure and mention VMCA when calling. The
Sheraton Manassas Battlefield is a beautiful hotel, located on the fringe of the historic Manassas Battlefield and
is immediately off of [-66 on Business 234. Free parking is provided.

We look forward to seeing you April 21-23 at the Four Points Sheraton!

Sincerely,

Jackie M. Henderson, MMC Phillip J. Campbell, MMC
City of Alexandria Prince William County
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2010 Pre-Conference IIMC Approved Institute/Academy Education Sessions

Registration: $60.00 per session or $100.00 for full day, including materials, boxed lunch and breaks (pre-registration
required) Deadline: March 31, 2010

Please Type or Print Clearly

Name:

Name for badge:

Title:

Organization:

Address:

Email:

Phone:

Attending: (please check) full day

Mail check, made payable to the VMCA, to:

Jackie Henderson

City Clerk/Clerk of Council

301 King Street, Suite 2300

Alexandria, VA 22314

Questions? jackie.henderson@alexandriava.gov  (703) 746-3975

Class 1The Ethical GPS, Navigating Everyday Dilemmas
A Local Government Guide [2 IIMC Certification Points]
Wednesday, April 21, 2010 - 8:00 a.m. to 12:00 noon

This is a mid-level management/leadership course on ethical decision making in local government. Most of our decisions
aren’t dilemmas. But the stakes can be high even in mundane everyday matters, for everything we do and say represents a
choice. How we decide determines the shape of our lives. This course is a facilitated, dynamic learning opportunity. Utiliz-
ing two publications, “The Ethical GPS, Navigating Everyday Dilemmas, a Local Government Guide” and “Making Ethical
Decisions,” this class will help you to lay the appropriate groundwork for making effective decisions, while overcoming ob-
stacles to ethical decision making.

kkhkkkkkkkkkkkhkkhkhhkhkkhhhkkhhhkkkhhhkkhkhkhkhkhhkkkhkhhkkkkhkhkkkkhkkkkk

Class2No titl e, No authority, No compensation. Nobody want
Let ds gi ve i[2lIMCGEertifidatoon Roints] r k
Wednesday, April 21, 2010 - 1:00 p.m. to 5:00 p.m.

As a single or small office, your role function are very critical to your organization and to many people. Nonetheless, this
importance isn’t often reflected in your title, position or office location. So you can’t rely on the common currency of status or
authority to get things done. So what is your currency? We will explore the knowledge, skills, methods, behaviors and habits
that enable you to be successful and add value in the workplace. These are not often written in job descriptions or variables
that show up on performance appraisals, yet are the success indicators for those of us who have to successfully navigate a
wide variety of tasks and relationships often with very limited support and resources. We will explore how to enhance the
dynamic role that is the Clerk from right where you are today. (No magic wand required!)
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Virginia Municipal Clerks Association

33" Annual Conference
nNThe Ethics of Oulr

AfiEvery effect must have its cause. The past i t
and the present wil/l be the cause of thelfu
Abraham Lincoln

FOUR X POINTS

BY SHERATON

Sheraton Manassas Battlefield
10800 Vandor Lane, Manassas, VA

April 21, 22 & 23, 2010

Wednesday , April 21, 2010
CMC/MMC Education Program
Prior Prepaid Registration RequiredBreaks and Box Lunch Included

8:00 a.m. to Noon The Ethical GPS, Navigating Everyday Dilemmas
A Local Government Guide [2 IIMC Certification Points]
Sarah E. Ray Pickard, M.S.
Training & Development Manager
Prince William County Office of Executive Management

Noon Box Lunch (for Prepaid Education Program Participants)

1:00 p.m. to 5:00 p.m. No title
No authority,
No compensation
Nobody wants to do it ................
Let’s give it to the Clerk
Tracey Hormuth
Organizational Development Manager
Prince William County Office of Executive Management

Conference Registration

Hotel Check In

Dinner On Your Own
Please See Conference Registration Desk For Dinner Suggestions
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City of Alexandria and Prince William County Welcomes

VMCA ﬁDo your duty
33" Annual Conference more you choud never
April 21-23, 2010 wish to do g
AThe Ethics of Our Heritag

Four Points Sheraton, Manassas Battlefield

Registration Fee: $165.00 (by March 19) $190 (after March 19)
Guest Banquet Fee: $65.00

CONFERENCE REGISTRATION FORM
Please Type or Print Clearly

Name:

Name for badge:

Title:

CMC:

Municipality:

Address:

Email:

Phone:

Guest Name:

Please mail this form, along with your check, made payable to the VMCA, to:

Jackie Henderson

City Clerk/Clerk of Council

301 King Street, Suite 2300

Alexandria, VA 22314

jackie.henderson@alexandriava.gov Questions: (703) 746-3975

HOTEL REGISTRATION
Four Points by Sheraton, Sheraton Manassas Battlefield, 10800 Vandor Lane, Manassas, Virginia Room rate is $89.00
per night.

Contact hotel directly to make your reservation — phone: (703) 335-0000
Website: http://www.starwoodmeeting.com/Book/VMCA

Deadline: March 30, 2010 No refunds after March 31, 2010
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NEWS AND ANNOUNCEMENTS
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TOWN OF VIENNA News from Chesapeake

APPOINTS ;
NEW CLERK Dolores Moore, MMC, City Clerk for the City of 4,

: i -
‘ ‘ ﬁf Chesapeake, announced staffing changes for her of- ﬂf
. . . . & fice. Cheryl Baxter, Office Specialist I, left the City &
Vienna Town Council has hired Melanie J. o, Clerk’s Office at the end of September 2009. We all
Clark as Town Clerk to fill the office for- wish Cheryl the best as she follows a new career path. i

5@@9%5@
2o 2 £

0 £

merly held by Carol A. Orndorff, who retired W Deputy City Clerk Velma McNair is out on extended W

on June 30. Ms. Clark was most recently &ﬁf medical leave. We wish Velma well and hope her ﬂf
Town Clerk of Sterling Massachusetts. She b health improves quickly. b

received her CMC from the New England
Municipal Clerk’s Institute at Salve Regina
University in Rhode Island. Welcome to Vir-
ginia, Melanie! We hope you will join us and
participate in many VMCA activities.

Wl dadad

n Virginia Municipal League "

. Annual Conference n

" The 104th Annual Conference of the Virginia Municipal League y
" was held in Southwest Virginia at the Hotel Roanoke & Confer- m
g ence Center. This year's theme was “Road To Recovery” and Il

:. addressed economic challenges in the Commonwealth. Speak- ¥

m ers included political leaders, nationally known speakers, and ::

I local government officials who shared their expertise in general

:: sessions and a variety of workshops. n

L1l

e 64TH e " " The Virginia Municipal Clerks Association participated and m
i Showcased municipal Clerks as local government leaders. Il

"MC ANNUAL m Thanks to VMCA President Stephanie Moon and staff in the ™

Roanoke City Clerk’s Office, VMCA se- ::
cured a great location for an informa-
tion booth in the lobby adjacent to the
Exhibit Hall. The high traffic location m
generated much interest from atten-m
O ADVENT
ol
O gift basket filled with Virginia products.
I
]
E D U C A T I |- \ Several VMCA members represented y
" “ the organization and helped spread the m
RENO/TAHOE, ' word about educational opportunities available through member-
 ship in our state and international organizations. VMCA benefits "
NEVADA m from its partnership with VML which acknowledges our profes- ¥
May 23 -27, 201
e ay 3 010 " through education and networking opportunities. n
]

dees who learned about VMCA and M

I sional status, recognizes the importance of our responsibilities, |
Donna Boone-Caldwell, MMC u
Chair, Education and Professional -

P
* RGN MUNICIPAL
CLERKS ASSOCIATION

tried for a chance at winning a beautiful ™
I8 and validates our mission to promote professional development .,
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;g(s LYNCHBURG CLERK &
: PAT KOST, MMC i

RETIRES -"w(;

Pat Kost was honored by Lynchburg Clty CounC|I at a cere-
mony held on December 8, 2009. Pat gave 33 years of
distinguished service to the City of Lynchburg. She began
her career in November, 1976. Her value was soon recog-
nized when she was appointed as Deputy Clerk of Council
in November, 1978 and following that she became Clerk of
Council in September, 1988. She earned her CMC profes-
sional designation from the International Institute of Munici-
pal Clerks (IIMC) in July, 1988, and her Master Municipal Clerks professional designation
in June 2006. Pat served as the Clerk of Council for 21 years.

She is a long-time member of Virginia Municipal Clerk’s Association and was elected
Treasurer in April 2002, an office she held for 6 years. Pat is also a member of the Inter-
national Institute of Municipal Clerks, and the Virginia Association of Government Ar-
chives and Records Administrator. She is married with one stepdaughter and two grand-
sons.

Pat, your colleagues congratulate you and wish you much happiness as you enjoy your
well deserved retirement!

——

“City Council December 8, 2009"
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Virginia Municipal Clerks Association

Nominating Committee Report
January 11, 2010

It is our pleasure to offer the following names for nomination to the VMCA Executive Board:

President: Kathleen C. Buschow, MMC
City Clerk, City of Falls Church
300 Park Avenue
Falls Church, VA 22046

First Vice President : Tammy Newcomb, CMC
Deputy Clerk, Brunswick County
PO Box 399
Lawrenceville, VA 23868

Second Vice President: Sandra H. Thompson, CMC
Deputy City Clerk, IlI, City of Virginia Beach
2401 Courthouse Drive #281
Virginia Beach, VA 23456

Treasurer: Pamela Foshee
Deputy City Clerk, City of Newport News
24000 Washington Avenue
Newport News, VA 23607

Secretary: Victoria H. Diggs, CMC
Dep. Clerk/Exec. Assistant, City of Poquoson
500 City Hall Avenue
Poquoson, VA 23662

Historian : Kari VanDiest
Deputy Clerk of Council, City of Winchester
15 North Cameron Street
Winchester, VA 22601

Immediate Past President : Stephanie M. Moon, CMC
City Clerk, City of Roanoke
215 Church Ave., SW, Suite 456
Roanoke, VA 24012
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The following are brief biographies of the candidates for 2 nd Vice President and Historian:

Sandra H. Thompson, CMC, has been a deputy city Clerk for 37 years, 30 of which were for the City of Norfolk.
Sandra went to Virginia Beach in May, 2002, and received her CMC designation in September of 2005. She is cur-
rently working towards her MMC.

Sandi has attended a VMCA annual meeting and many of the Region X educational dinners. She was instrumental
in providing the topic for the educational portion of their meeting in Norfolk year before last. She has served on the
Nominating Committee for two years and on the Newsletter Committee for three years. She has also been a member
of the IIMC International Relations Committee for two years.

Kari Van Diest has served as Deputy Clerk of Council and Secretary to the City Manager for the City of Winchester

since July, 2007, when she moved to Virginia from Colorado. Since beginning her position, she became active in the
Region Il Association, serving as Vice-President in 2009 and currently serving as President. She is working towards

here CMC certification, which she hopes to complete in 2011.

We wish to thank the VMCA membership for their support and cooperation in the recruiting process. Your commit-
ment and dedication to your profession are truly evident and appreciated.

Sincerely,

Deborah A. Lane, MMC, Chair
City of Staunton, VA
Vicki Diggs, CMC
City of Poquoson, VA
Mary Ellen Wines
City of Salem, VA
Nancy Vehrs, MMC
County of Fairfax, VA
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Susan Clark, CMC

Deputy Clerk/Deputy Director of Finance
Town of Marion

P.O. Box 1005

Marion, Virginia 24354
Phone (276) 7834113*Fax (276) 783-8413
sclark@marionva.org

The Highlands Clerks Association has not met this quarter. Budget cuts and busy schedules
have interferred with making plans to meet.

There has been a lot of snow in the region which has also hampered plans for a regional
meeting. My hope for the New Year is to make every effort to continue our quarterly meet-
ings. The regional meetings are a great asset and I will strive to reconnect with the Clerks in
our region.
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Amy Keller

Town Clerk

Town of Strasburg

P. O. Box 351

Strasburg, Virginia 22657

Phone (540) 4659197 *Fax (540) 465 -3252
E-Mail: adassist@shentel.net

CONGRATULATIONS to Marla Kline, Clerk for the Town of Broadway, for receiving her MMC designation and Celeste
Heath, Clerk for the Town of Berryville, for receiving her CMC designation. Both have put in many hours attending classes
and meetings to receive this honor. Marla has attended several National Conventions along the way as well as the Institute
and Academy in Virginia Beach. Celeste attended the Institute and is currently working toward a Master’s degree in Public
Administration through Shenandoah University. She currently serves as President of Region III. Way to go, ladies!!

Region III was well represented at the Virginia Municipal Clerks Association Institute and Academy. Institute attendees
were: Jennifer Berry, Town of Front Royal; Julia Bortle, City of Waynesboro; Janice Dearaway, County of Warren; Denise
Monger, Town of Elkton; and Kari Van Diest, City of Winchester. Those attending the Academy were: Judy Fultz, Town
of Mount Jackson; and Amy Keller, Town of Strasburg. Marla Kline also traveled to Virginia Beach, but did not attend
classes this year as she has received her MMC.

We are happy to announce that Chris Sherman, Shenandoah County Administration, has joined Region III. Chris has been
employed with the County for 10 years and was previously with the Town of Strasburg and the City of Winchester. Chris
and husband, Steve, reside in Strasburg and have two grown children.

Congratulations to Annie Merwin, former Clerk for the Town of Boyce. Annie recently married and moved from the area.
The new Clerk in Boyce is Tamara Myer and we hope she will be joining our group soon.

Region III has bi-monthly meetings throughout the area. In August, members met in Grottoes with Tara Morris hosting.
September 29 found us in Berryville where we toured the recently completed Berryville/Clarke County Government Center.
The building is a great example of a town and county working together to have a state-of-the-art facility and utilize taxpay-
ers’ money efficiently. Kathleen Buschow, VMCA'’s First Vice-President, was a guest at this meeting. In December, we
traveled to Staunton where Deborah Lane hosted our annual Christmas Party. Michael Sutton, Marketing and Sales Direc-
tor of the Frontier Culture Museum, gave a presentation on the “History of Christmas in the Shenandoah Valley.” Instead
of a gift exchange, members brought board games and books to be given to soldiers undergoing treatment at Woodrow Wil-
son Rehabilitation Center. Retired Clerks and others who have previously served as Clerks in our Region attended and it
was great catching up with everybody. Officers were elected and those who will be serving for the next year are:

President-Kari Van Diest (City of Winchester)

Vice President-Jennifer Berry (Town of Front Royal)
Secretary-Amy Keller (Town of Strasburg)
Treasurer-Lora Walburn (County of Clarke)

Amy Keller, Town of Strasburg, was named “Clerk of the Year” for her service to the organi-
zation and her community. Not only was Amy nominated by her peers but the committee also
received letters of support for the nomination from the Mayor of Strasburg, the Town Manager,
and the Town Planner. Congratulations Amy!!
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Krystal S. Coleman
NeW.S from Deputy City Clerk
Region IV City of Salem
P.O. Box 869- 114 N. Broad Street
Salem, Virginia 24153
Phone (540) 375-3016*Fax (540) 375-4048
E-Mail: kcoleman@salemva.gov

Region IV’s July 23 meeting was hosted by the County of Roanoke and the City of Salem at the newly opened Western Vir-
ginia Regional Jail. The members toured the facility, which is located near Dixie Caverns in Roanoke County. The jail is
situated on a 42.7-acre tract and measures approximately 264,000 sq ft. The jail is a regional partnership between the Counties
of Franklin, Montgomery, Roanoke and the City of Salem. Currently, the jail facilities in these localities are operating at two
or three times their rated capacity. It is considered a “green” building and is currently in the process to obtain its LEED certifi-
cation.

Region IV’s October 21 meeting was hosted by the City of Roanoke in Council’s Conference Room. Members enjoyed a
presentation by the Clerk’s office and a tour of the Municipal Building.

Region IV held a meeting December 7 in lieu of its regularly scheduled quarquarterly meeting in January. This meeting was
hosted by the Town of Blacksburg and Montgomery County at Preston’s Restaurant at The Inn at Virginia Tech. The mem-
bers toured the facility as the VMCA Annual Conference will be held at The Inn at Virginia Tech in 2011. The members of
Region IV also participated in a community services project by donating much needed birdseed to a couple of area nursing
homes.

We welcome Deborah Jacks, Deputy Clerk, County of Roanoke, and Jonathan Craft, Deputy Clerk, City of Roanoke, as new
members of Region IV.

News from Roxanne W. Paulette, CMC,

Region V Clerk/Adm. Assistant

Town of Appomattox

P. O. Box 705, 210 Linden Street
Appomattox, Virginia 24522

Tel: (434) 3528268 Fax: (434) 3522126

e-mail: rpaulette@appomattoxva.gov

Region V of the Virginia Municipal Clerks Association met on December 10, 2009 at the1:00 p.m. the Olive Garden
restaurant in Lynchburg, Virginia. There were 10 members present.

Region V honored Pat Kost, City Clerk for Lynchburg, Virginia, on her retirement. On behalf of Region V, Roxanne
Paulette, Director, presented Pat with a sterling silver bowl filled with various items from the Gingerbread House located
in Danville, Virginia. Region V enjoyed hearing about many of Pat’s exciting plans for her retirement. Region V also
enjoyed being able to socialize and network during the Holiday season.

Larry Johnson and Roxanne Paulette will be attending the IIMC Region II Conference in Atlantic City, New Jersey, in
January 2010. Information from their trip will be presented to the region at their next meeting in February/March 2010.
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Renee P. Andersen, CMC
New:s from Deputy Clerk

Region VII County of Fauquier

10 Hotel Street
Warrenton, Virginia 20186

........ Tel: (540) 347-8648 Fax: (540) 3492331
e-mail: BOS@fauquiercounty.gov

Region VII continues to meet quarterly and has held four meetings. Thank you to the Clerks of these jurisdictions for opening their doors for our
Region VII meetings.

e March 2009, hosted by Kathleen Buschow and Virginia Ratliff of the City of Falls Church, featuring a guided tour of the Cherry Hill Farm,
circa 1845.

e June 2009, hosted by Kim Allen and Lisa Hutcherson, of the Town of Culpeper, featuring a presentation on the state-of-the-art facility
where the Library of Congress acquires, preserves and provides access to the world’s largest and most comprehensive collection of films,
television programs, radio broadcasts and sound recordings.

e  September 2009, hosted by Aimee Mann, of Spotsylvania County, featuring a presentation by the National Park Service followed by a self-
guided tour of the Civil War battlefields of Lick Run.

e December 2009, hosted by Lee Ann Green, of the Town of Leesburg, featuring a guided tour of the Water Pollution Control Facility. At-
tendees received bags of complimentary fertilizer pellets for lawns and gardens — recycling at its finest!

The next quarterly Region VII meeting is scheduled in March 2010, to be hosted by Andrea Madden, representing the City of Manassas.

. .
LI

News from Karen M. Barrow
Region VIII TownClerk
Town of West Point
P.O. Box 152
West Point, Virginia 23181
Phone (804) 8433330 * Fax (804) 843-4364

Region VIII Clerks held their last meeting on November
6, 2009, at Lowery’s Restaurant in Tappahannock.
Members in attendance were: Karen Barrow of West
Point; Diane Gaber, King and Queen County; Connie
Nalls, New Kent County and Lois Smith from the Town
of Ashland. The focus of our lunch meeting was to dis-
cuss the VMCA Academy/Institute last October and the
Silent Auction fundraising event at the Annual Confer-
ence in April.

Academy attendees were Diane Garber, Cindy Balderson and
first time attendee Nancy Offersen of the Town of Ashland.
In attendance at the Institute were Connie Nalls and Zenna
Middleton of Lancaster County.

Our next meeting will be March 4, 2010.
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Tammy W. Newcomb, CMC

Deputy Clerk/Assistant to County Administrator
County of Brunswick
102 Tobacco Street, P.O. Box 399
Lawrenceville, Virginia 23868

Phone: 434848-3107 * Fax: 434-848-0424
tnewcomb@brunswickco.com

Region IX continues to conduct meetings on a quarterly basis. On June 4, 2009, Clerks met at the Olive Garden Restau-
rant in Colonial Heights, Virginia. Discussion was held regarding budget/personnel cuts and CMC/MMC certification
requirements.

On August 6, 2009, Chesterfield County hosted Region IX Clerks at the Chesterfield County Government Complex.
Mary Ann Curtin, Director of Intergovernmental Relations, provided an overview of 2009/10 General Assembly Legisla-
tive Issues pertaining to Municipal Clerks. She discussed state revenue shortfalls, budget reductions and the federal
stimulus package. This presentation was very informative and beneficial to the group. Additionally, Clerks discussed
attendance at the 2009 Municipal Clerks Institute and Academy at the Sheraton Oceanfront Hotel in Virginia Beach.

News from Elizabeth "Liz" Elder
Region X Secretary to the Board
James City County
P. O. Box 8784
Williamsburg, Virginia 23187
Tel: (757) 2536609*Fax: (757) 253 6833

eelder@jamecity.va.us

Greetings from Region X! As Region Director, I would like to send a special welcome to our newest members: Lesley
Greer, Office Manager/Town Clerk, Smithfield; Mary “Evie” Insley, Administrative Support Technician, Poquoson; Sandra
Manter, Town Manager, Onancock; Tamytha Lee, Deputy Clerk, Hampton; Cheryl Baxter, Office Specialist, Chesapeake.
We are so glad to have you in our organization!

While Region X has run an excellent education meeting series for several years, 2009-2010 has been a difficult year finan-
cially for many Clerks, so these meetings have been put on hold. Many Clerks have reduced or eliminated professional edu-
cation and training budgets, as well as increased workloads. While I believe that education is the most valuable thing a
Clerk can possess, we must reorganize and find a way to move forward in a way that can accommodate all who wish to
learn.

I would also like to remind everyone about the upcoming social and dinner at the Chesapeake Convention Center, hosted by
Dolores Moore and the City of Chesapeake Clerk’s Office. The event will be on February 11, 2010. The social will begin at
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By: Liz E. Young, CMC Since we live in a Dillon Rule state, local governments in Virginia are subject to
Clerk the rules and edicts of the General Assembly. The legislators tend to pass impo-
James City County sitions on local government, mostly related to fiscal support, such as unfunded

mandates or differing taxing authorities for cities and counties. This affects how
local governments use resources and the quality of life for citizens in each locality. However, a current proposed
Bill in the Senate of Virginia could have a staggering effect on an even more fundamental facet of society
whether it passes or not. Senate Bill 56, proposed by Senator Steven H. Martin, (R-11), deals with invocations at
public events or meetings. This has been a topic of email discussion among the Virginia Municipal Clerks Asso-
ciation, and it seems that each locality handles invocations at public meetings in its own way. Some localities in-
vite churches and other religious groups in the community to come forward at each meeting, while others simply
eliminate the invocation entirely and hold a moment of silence. SB 56 provides that if a governmental agency,
such as the County Board or City Council, invites someone to give an invocation, the governmental agency shall
have no authority to regulate any reference to God or to limit the religious content of the prayer.

The full text of the bill can be found here: http://legl.state.va.us/cgi-bin/legp504.exe?101+sum+SB56

To some, this may seem like a mild issue. To others, it is a question of separation of Church and State. When leg-
islation is brought forward to rule upon something as fundamental as someone's spirituality, whether grounded in
theism or atheism, it is the most serious consideration a Legislator can make. The legislation does indicate that
the invocation should not be used to advance a particular religion or to put down another faith. But, it still re-
moves the governmental agency from responsibility of endorsement of the faith of the individual giving the invo-
cation. That would almost require the locality to seek out representation by every faith (Christians, Muslims,
Jews, Hindus) and belief system (Buddhists, Atheists, Scientology), both liberal and conservative sects, in the
community to avoid any show of favoritism. Think about how this legislation would affect your locality and
whether or not you would support it.

By: Dolores A. Moore, MMC In thc?se difficult economic times, we are all l.ookmg‘ for ways to cut back on ex-
City Clerk penditures and decrease our budgets without impacting services. Delegate
City of Chesapeake Richard P. Bell has submitted HB 401 — Local government; publication of no-
tices for charter changes, referenda, and public hearings. The proposed legisla-

tion gives alternatives to publication in the newspaper for legal ads and other notices of proposed actions. This
could potentially reduce advertising costs for localities and would be worth looking at and possibly supporting.

Here is a link to the bill: http://legl.state.va.us/cgi-bin/legp504.exe?ses=101&typ=bil&val=hb401&Submit2=Go



http://leg1.state.va.us/cgi-bin/legp504.exe?101+sum+SB56
http://leg1.state.va.us/cgi-bin/legp504.exe?ses=101&typ=bil&val=hb401&Submit2=Go
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|7 2010 CLERK OF THE YEAR

@ COMMITTEE SEEKS NOMINATIONS

I

We are now accepting nominations for the Clerk of the Year award, an annual award pre-
sented to an outstanding Virginia Clerk or Deputy Clerk at the VMCA Annual Meeting in
April.

Do you know someone who meets all (or some) of the criteria for the Clerk of the Year
Award?

Member of the VMCA for at least two years

Brings innovative ideas to the Association
Demonstrates commitment to professional development
Demonstrates commitment to community involvement
Extraordinary individual job performance

Positive on-the-job attitude

If so, take the time to nominate that person by sending an application (included in this
newsletter) by March 1, 2010 to:

Valeria P. Chambers, CMC

Interim Clerk of Council

City of Lynchburg

900 Church Street

Lynchburg, VA 24504
valeria.chambers@lynchburgva.gov
Fax: 434-847-1536

Nominees who received the award during the last five years are not eligible. Those Clerks
of the Year were:

Stephanie M. Moon, CMC, 2009
Kathleen C. Buschow, CMC, 2008
Shelia Crist, MMC, 2007

Ella Washington-Carey, CMC, 2006
Donna B. Foster, MMC, 2005

*#*[F YOU NOMINATED SOMEONE LAST YEAR, UPDATE THE NOMINATION &
SEND IN AGAIN!
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VIRGINIA MUNICIPAL CLERKS ASSOCIATION
2010 CLERK OF THE YEAR

Criteria for Clerk of the Year Award
Member of the VMCA for at least two years
Brings innovative ideas to the Association
Demonstrates commitment to professional development
Demonstrates commitment to community involvement
Extraordinary individual job performance
Positive on-the-job attitude

I wish to nominate , Clerk or Deputy
Clerk of as the 2010 VMCA Clerk of the Year for
the fOHOWil’lg reasons: (attach additional sheets if necessary).

Nominated by:
Date: Jurisdiction:

Please submit nominations to:

Valeria P. Chambers, CMC valeria.chambers@lynchburgva.gov
Interim Clerk of Council FAX: 434-847-1536
City of Lynchburg

900 Church Street
Lynchburg, VA 24504
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WAYS TO EARN POINTS TOWARD
Certified Municipal Clerk (CMC)

AND
Master Municipal Clerks (MMC)
Certifications

Virginia Association of Government
Archives Record Administrators

www.limc.com

http://www.gmu.edu/library/vagara/

Have you attended a VAGARA conference?
Attend the yearly Old Dominion University College of

Business and Public Administration Center for Global and  Completed Records Management Workshop?
Business Executive Education training for Certified Munici-
pal Clerks and Master Municipal Clerks in Virginia Beach. Check out this Website:

http://www.lva.lib.va.us/whatwedo/records/

Offers self-paced distance education courses: rectrain/index.htm
Introduction to Law
Change and Conflict
Communication Part 1 & 2
Do You???
Attend College?
W i;‘gg:g‘::{,m anagement Offer unique on the job performance or
achievements?
American Management Association Serve as an Officer in related
(AMA) professional association?

http://www.amanet.org/selfstudy/ )
Make Presentations at an IIMC/State or

Offers self-paced distance learning courses Regional Meetings?
Administrative Skills
Managerial Skills THESE ARE POINTS
Leadership TOWARD CERTIFICATION

Time Management

Check with Jennifer Ward at: jward@iimc.com before
enrolling and verify how many points the course earns.
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INTERNATIONAL INSTITUTE OF MUNICIPAL
CLERKS

EDUCATION GUIDELINES 2010

Now is a good time to reevaluate your certification points. You may have more than you think!

Education requirements for the CMC candidates

Education Points (Total of 60 points)

Education

Total Points

Satisfactory completion of a 120-hour (60
points of course work at an on-land IIMC
approved Municipal Institute or
Academy.

1 point per 2 in-class contact hours

ministration or related field*

A Bachelor's degree or higher in Public Ad- 20
ministration or similar field*
A Bachelor's degree or higher in an 10
unrelated field*
Associate of Arts degree in Public Ad- 5

Completion of an IIMC-approved State/ Na-
tional/ Provincial educational course (with
Course review)

1 point per 4 hours of instruction

IIMC Annual Conference**

up to 8 points per conference, for at-
tending the four days of the conference

IIMC Athenian Leadership Dialogue

Up to 2 points each

IIMC CD-Rom Courses

1 point each

IIMC Online Courses

3 points each

Experience Requirements for CMC Candidates

CMC Experience Component (total of 50 points required)

Work Experience

Total points

Full-Time municipal or deputy Clerk with administrative responsibility 4 per year

maximum 40 points

Part-time municipal or deputy Clerk with administrative responsibility 2 per year

maximum 40 points

Part-time municipal or deputy Clerk with no administrative responsibility 1 per year

maximum 30 points

coming a municipal or deputy Clerk

Other full-time administrative positions in local government prior to be- 2 per year

maximum 30 points

Administrative position in federal, state or provincial government 1 per year

maximum 30 points

Administrative position in business

1 per year
maximum 30 points

CMC Experience Component -- Municipal Clerks Conferences
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Conference Attendance

Total points

Attendance at IIMC Conferences*

Up to 8 points per event

Attendance at municipal Clerk related conferences.
Example: IIMC regional, municipal associations, state associations
and municipal league conferences

1 per 4 or more hours in one day
of attendance

CMC Experience Component --Continuing Education

Continuing Education

Total points

Continuing education courses through State/ Provincial courses
(with Course Review)

1 point per 4 hours

Satisfactory completion of an IIMC-approved Distance Education or
self-study courses**

May vary with course

Misc. courses (that have not gone through the Course Review proc-
ess), approved on the list of appropriate subjects

1 point per 6 hours

CMC Experience Component --Business or Vocational School Courses

Business or Vocational Courses

Total points

Courses must relate to the municipal Clerk's position

1 point per 10 hours of training

CMC Experience Component --College or University Courses

College or University Courses

Total points

Relevant college or university course credits not used for education
points

1 point per credit unit

* IIMC Annual Conference education points can be used for either Education or Experience points, but not for both. Prior
to 2009, IIMC Annual Conference earned up to 4 points for full attendance.
** Distance Education courses must be approved by the Director of Education and Research.
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Advanced Education Requirements for MMC
Candidates

Advanced Education Points (60 points)

Total Points

1.  Completion of an IIMC- approved Academy
program

1 point per 2 in-class contact

hours
2. A Bachelor's degree or higher in Public Ad-
ministration 20
or a similar field*
3. A Bachelor's degree or higher in an unrelated
field* 10
4.  Associate of Arts degree in Public Administra-
tion or a related field* 5
5. Certification from another organization relevant
to your responsibilities as a Municipal Clerk
(Minimum 50 hours of Training) 7
6.  Completion of a professionally-related seminar 1 point per 4 hours (with Course
or course through local State Association Review)

7. Teacher or trainer at an IIMC-recognized
Institute or Municipal Clerk Education
program

1 point per 2 hours for teaching
at an [IMC- approved Institute/
Academy; 1 point per 4 hours of

teaching, training/preparation for
a State/Provincial/National
course.
up to 8 points per conference, for
attending the four days of the
conference
1 point per 6 hours

8. IIMC Annual Conference education™®**

9.  Professionally-related seminars in approved
subjects

10. Athenian Leadership Society Dialogues

11. Distance Education Courses****

2 points each
3 points for IIMC course; 1 point
per 6 hours for all other organiza-
tion courses
1 point each
3 points each

12. IIMC CD-Rom Courses
13. IIMC Online Courses

*Credits from fields of public administration, urban affairs municipal management, political science, records man-
agement, municipal finance, governmental accounting, urban planning and personnel administration and others. Education
units or hours may not be credited to both CMC and MMC programs. Points or credits for college work may not have been
used towards the CMC designation. Copies of college transcripts are required.

** Teaching and Training credit may be used in either Advanced Education or Professional and Social, not both.

*** [IMC Annual Conference education points shall be used for either Advanced Education or Professional and
Social Contribution points not both. Points used for the MMC designation shall not be used for any other purposes. Prior to
2009, IIMC Annual Conference earned up to 4 points for full attendance.

*#x% Advanced Education points for the MMC Designation program may be obtained through distance education.
All distance Education shall be pre-approved by the Director of Education and Research.

Note: Those who have completed the CMC Recertification program may add 20 points of Advanced Education,
and may use Advanced Education dated after the Recertification designation. Please contact the Education Department with
questions.
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Professional and Social Contribution Requirements for MMC Candidates

*Please note that in addition to the 20 required Professional and Social points needed, MMC candidates must also complete
20 Combination points, which may come from either Advanced Education or Professional and Social Contributions- 40 total
points needed.

Professional and Social Contributions (40 points)

Professional and Social Contributions Total Points
1. Member of the IIMC Board of Directors 2 per year
2. Chairperson of an IIMC or Municipal Clerks Association Committee 2 per year
3. Officer or trustee of a Municipal Clerks Association or subdivision 2 per year

4. Registration and attendance at an IIMC Regional Meeting, Municipal Clerks As-
sociation Annual Conference, or Municipal League Annual Conference

1 per 4 hours, or 1 day
of attendance

5. Registration and attendance at an [IMC Annual Conference*

Up to 8 points per event

6. Teacher or trainer at an IIMC-recognized Institute or Municipal Clerk Education

1 point per 2 hours for

program** teaching at an IIMC-
approved Institute/
Academy; 1 point per 4
hours of teaching, train-
ing/preparation for a
State/ Provincial

course.
7. IIMC or Municipal Clerks Association Committee member 1 per year
8. Unique on-the-job performance or achievements that benefit the profession or 2 per year
community

9. Personal accomplishments of educational benefit to the profession 2 per year
10. Officer in a related professional association 1 per year

11. Relevant college or university course credits not used for Education. 1 point per
credit unit ***

1 point per credit unit

RECERTIFICATION

At its 2009 Mid-Year Board Meeting, [IMC's Board of Directors voted to eliminate IIMC's Recertification Program as of January 1, 2010. The decision was made in
support of those growing numbers of members who have opted out of Recertification in lieu for the more prestigious Master Municipal Clerk (MMC) program, and
to further support our Clerks who are contented remaining Certified Municipal Clerks (CMC).

For those who hold a CMC designation, the only thing needed to maintain this designation is current IMC membership. Once a CMC designation is reached, the
Certified Municipal Clerk will own that title for the duration of their membership with IIMC. There is no need to recertify. For those who have a CMC certificate
with an expiration date, please contact CMC Specialist Marilyn Sanzo (Marilyn@iimc.com) in late January/ early February to obtain a certificate without an expira-
tion date. For further information, or if you have any questions or concerns, please feel free to contact the IMC Education Department.

For those who have been working towards CMC Recertification, please take note that Advanced Education work that would have been applicable towards Recertifi-
cation can be applied to the MMC program. Additionally, if you have already completed Recertification, please note that each completed Recertification can earn 20
points of Advanced Education towards the MMC program, if so desired. Keep in mind that there is no time limit to complete the Master Municipal Clerk Designa-

tion. You may simply gather your points as you earn them, and submit them once or twice yearly. For MMC questions or concerns, please feel free to contact Emily

Maggard (Emily@iimc.com) at any time.

There were some proactive changes made to the MMC program that went into effect on January 1, 2010, that may be of interest. Changes made to the MMC program
can be found here: http://www.iimc.com/Education/2010%20Changes%20t0%20%20(MMC)%20Program.pdf

If you are interested in the MMC program, please submit the Admission Application form and mail it to IMC. The Application for Admission form is located on our
website at http:/www.iimc.com/Education/Certification/MMC.shtml .

The updated 2010 Education Guidelines can be found here: http://www.iimc.com/Education/Edu_Summary.shtml

Please be sure to contact the IMC Education Department with any questions or concerns you have regarding our programs. We are always happy to help.
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http://rs6.net/tn.jsp?et=1102957692604&s=7681&e=001_j4UuFrBpzDQ79soGpRHURwO_FeCng5GUq8Es5JlErJQdBuC8hHf3JSBbFNE1nxhvn4VZzcjktDzodZ6tpA42uNPOh86b9qYc2QRQsS21GbqjV-bKBb4zK5IdNX9OaHTgn5TcGxfLyU6DFWcyJqd1g==
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Office of the City Clerk
City of Virginia Beach
Building 1, Room 281

Municipal Center
Virginia Beach, VA 23456-9005

VMCA MISSION STATEMENT WWWw.vinca.com
The mission of the Virginia Municipal Clerks Association is to promote professional development

through continuing education and networking opportunities. The VMCA challenges its members to use their
abilities, talents and strengths in the proficient and effective delivery of local government services.
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5 JOIN THE VIRGINIA MUNICIPAL CLERKS ASSOCIATION =
E www.vmca.com E

Attend your Regional Conferences.
Volunteer for Regional Director, Secretary, Treasurer or ByLaws, Clerk of the Year,

2 Education & Professional Development, Audit Committees, etc. 5
2 5
2 5

GET INVOLVED!!!

Membership offers:

Education
= Meetings and Conference =
= Networking with peers =

With participation, earn points towards CMC & MMC Certifications.
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Some of us are more effective than others of us,
...But none of us are more effective than ALL of us.
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